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Deputy R.G. Le Hérissier of St. Saviour (Chairman):

| would like to welcome the Minister, the Directathe Assistant Director and
members of the public, thank you very much, and niember of media - the
traditional media | suppose. | would like to wetw® them and of course members of
the panel. We will name ourselves when | have spokThere are 2 issues: one |
have received a letter which was in broad termdairto a letter | received last time.
It was essentially asking whether the panel's reouvered looking into the
circumstances governing suspensions and the intiplisaof suspensions of staff.
Now, as | made clear last time and | have made atea follow up correspondence
which | have got no problem having published, tlode rof Scrutiny is not to
investigate these issues, it is not to look insueés that are to do with individual, for
example, disciplinary inquiries and so forth. #ed not look into those issues. That
was very clearly outlined in the initial policy 8ag it up. It has been subsequently

reaffirmed by the codes that now govern it, andcase make those codes available to



anyone who is interested. That is not to say wiatre such issues of importance
affect people, of course, obviously they should whatever mechanisms exist, be
they in the States system or be they in the judsyistem or any other aspects of the
political system. But that is absolutely clear ahdlays has been distinctly so. | have

to apologise for that but we will not be going ther

Mr. Dunn:
Is that the letter that | am aware of that has msm? That | will know of from Mr.

M.? Would that be that letter that you are refeytio?

Deputy R.G. Le Hérissier:
Yes, we have had a letter in regard to whether Widook at these issues and we do
not basically. The best thing is for you to reeeavcode where this is outlined. | did

write to you in some detail about the various --

Mr. Dunn:

| was just going to say, that letter was not alsusipensions. That letter was about a
follow up to undertakings that were given in that& Assembly that things would be
done and that letter is written just to say thatarereally asking if those things have

been done.

Deputy R.G. Le Hérissier:
Yes, it did spill over into that issue but the b#shg to do, and oddly enough and
maybe serendipitously, Mr. Dunn, there is a questio the States on that issue |

understand so there will be a political follow up that regard. There will be a



political follow up. The second issue is the vidhgoof meetings. Now, this has led
to some interesting issues. There was a requedeé raathe beginning of the last
meeting to video the meeting and | did accede &b tbhquest. There has since been
discussion in the Chairmen’s Committee, which & lody that governs Scrutiny, as
to this issue and it is fair to say it was a covgrsial issue and there were very strong
views expressed on both sides. Interestingly emobgth sides called upon human
rights in a sense to buttress their particular £as8o that was quite an interesting
dilemma. Anyway, the end result of the Chairme@emmittee debate was that
videoing would be permitted but it would be permitionly where the Chairman gave
permission. Then having given that permission whtmesses would then have to
accede to that request also. That was the poleyollowed and that is the interim
policy. But, having said that, there is no doutgre has been some very interesting
issues raised about this and it has spilled owverfirther debates about the coverage
of the States as a whole, the issues of televieedrage, the issues of who is or who

is not accredited and they are valid issues quatekfy.

Deputy J.G. Reed of St. Ouen (Minster for EducationSport and Culture):

Mr. Chairman, | am sorry to interrupt but we ob\styuhave come here ...

Deputy R.G. Le Hérissier:

Sorry, James, | am going to be very quick but lutgid because members of the

public had raised these issues | would do a quicknsation.

The Deputy of St. Ouen:



| think that there is a time to deal with them dndould suggest that perhaps that

could be dispensed with after.

Deputy R.G. Le Hérissier:

Well, it was this meeting ... but anyway | am almiesidy to finish, you will be glad
to hear. So the end result was that the Chairm@ammmittee will be approached to
carry out a deeper study of this. It will probalbig carried out, assuming it goes
forward, by P.P.C. (Privileges and Procedures Cdtag)iand because it involves the
privileges of the States it will be a States-widdbate. The whole issue of the how
the States is covered, what mechanisms you useybowring in citizens of media if
you do and so forth and so on. So it will beconm@aper policy debate. So at the
moment we have that interim solution. End of spesdecause, as the Minister so
kindly reminded me, it is not my task here to gsmeeches but those issues were
raised, they were raised in public and | felt tiely did require an answer, Minister,
so that is why. Okay, let us get the formal sifl¢he Scrutiny hearing going, so we

will get people to introduce themselves for thestap

The Deputy of St. Ouen:

Deputy James Reed, Minister for Education, Spait@uiture.

Mr. M. Lundy (Director of Education, Sport and Cult ure):

Mario Lundy, Director of Education, Sport and Cuoétu

Connétable G.F. Butcher of St. John:

Graeme Butcher, Constable of St. John.



Deputy R.G. Le Hérissier:

Roy Le Hérissier, Deputy of St. Saviour.

Deputy T.M. Pitman of St. Helier:

Deputy Pitman, St. Helier No. 1.

Mrs. E. Liddiard (Scrutiny Officer):

Liz Liddiard, Scrutiny Officer.

Ms. S. Power (Scrutiny Officer):

Sam Power, Scrutiny Officer.

Deputy R.G. Le Hérissier:

Okay, thank you very much. So we will start, alne first question ... well, | am not
sure it is a question, it is simply that we woulala copy of your Sport Development
and Outdoor Education Plan so we can have moreniaiton on your initiatives to

increase participation and performance in sportaative preparation.

The Deputy of St. Ouen:

We have brought copies of those documents for you.

Deputy R.G. Le Hérissier:
Thank you, question answered. We will now moveqtestion 2 from Deputy

Pitman.



Deputy T.M. Pitman:

Thank you. The Minister highlighted the importanck physical activity in his
election speech - | stress that is not his own ighayswctivity within his speech - as it
pertains to young people within the system. Cdwddexplain to the panel how he

proposes to achieve this in an already tight tilvleta

The Deputy of St. Ouen:

Well, firstly, | intend to review the primary cuctilum to ensure that there is an
appropriate balance between skills, content, creatipportunities and physical
activity because | do think that all of those argortant. | also intend to explore
ways in which we can use resources currently in sports section to enhance
provision in our schools. The curriculum currerdgljows about 2 hours for physical
education for each pupil per week and thanks t@timemitment of teachers and other
adults, including - | would hasten to add - our Sp®evelopment Officers, there are
a significant number of opportunities to particganh after school activities. So |

believe perhaps the biggest opportunity going fodwia to review the delivery of

primary physical education and after school sports.

Deputy T.M. Pitman:
Obesity in young people is a major issue, how dbas2 hours compare with U.K.

(United Kingdom) counterparts? Does the Ministeow that?

The Deputy of St. Ouen:

| am told it is similar but perhaps my director fmidpe able to add ...



Mr. M. Lundy:

It is the same. The Jersey curriculum is basedhenU.K. curriculum with some
modifications. The whole challenge of obesitycotirse, is more than just exercise
and one of the difficulties in Jersey is that thisreot a statutory school meal service
so there is not the equivalent of free school mehése is not the equivalent of those
types of arrangements that would provide for niommitalongside exercise. The
department is working collaboratively with HealthdaSocial Services and trying to
make sure that there is some recognition of thissaome strategies to overcome this
in the New Directions health policy. In terms loétdevelopment of the curriculum in
sport, there has been a great deal of work thisipgaying to enhance the primary ...
or make arrangements for the future enhancemerthefprimary curriculum by
utilising our resources in sport and plans are tafodry to implement that but, as is

inevitably the case, there are resourcing issuetyge sorted.

Deputy T.M. Pitman:

Would you have arrived at any timetable to try angdlement that?

Mr. M. Lundy:
It was not planned to implement this until SeptemB810. There are early
indications that it might be possible to implemgrgarlier but we would not want to

commit to that until we sorted out the resourcaeass

Deputy R.G. Le Hérissier:



In terms of indicators, Mr. Director, like obesigvels, have you got any idea as to

where we stand vis-a-vis the U.K.?

Mr. M. Lundy:
There is data on that. We do not hold the datahawe seen the data and we are
working in partnership with Health and Social Seed on this. So obviously the

Medical Officer for Health.

Deputy R.G. Le Hérissier:

What does it say?

Mr. M. Lundy:

| am not the expert in the field but | think whats telling us is that while we do not
have the same problem that there is in the U.Kethas been an increase and if we
were to be complacent then clearly we might haveblpms later on. So the
important thing is to tackle this early and, asy,sour department is working with

Health and Social Services on these issues.

Deputy R.G. Le Hérissier:
Sorry, it is a slight diversion, but in terms, fexample, of school meals, do you

require contractors to offer a certain menu?

Mr. M. Lundy:
Well, not at the moment. We require them to adhereertain standards but those

standards need to be firmed up and agreed and ithardifficulty, of course, when



you have a private provider who is perhaps progdaihone or 2 schools, they do not
have the economies of scale, the private providsrrot got the breadth of contract
that would enable him to make the profits in orttedeliver. But there is a school
meals focus group that is made up of officers ftbenDepartment for Social Services
and our own department, and the work of that grsupeing overseen by Dr. Geller
and myself and the proposal - and some of this viak already happened - is to
develop right throughout the primary schools thaltiy school status award, and we
have some primary schools that have made that sskwe are working to bring the
others on and to look at how we can improve notrdi standards, be they delivered
by private providers, in-house providers or somelmioation of the 2. So there is a

major piece of work on the go at the moment on that

The Deputy of St. Ouen:

They are really good initiatives, just picking up the point with regard to the
primary schools, we are focusing on the healthndj\and healthy lifestyle and | have
seen for myself that our young people are gettidgcated to understand the
importance of eating well and physical exercise.w& are starting from, | believe, a

good position. It is just that we would like teeshings improve as everybody would.

Deputy R.G. Le Hérissier:

Right, thank you.

Deputy T.M. Pitman:

Moving on, could the Minister outline his plans aeding the Fort Regent facility?



The Deputy of St. Ouen:

The short answer is at the moment just carry oh Wwitsiness as usual. | am well
aware that consideration has been given to thedvert many, many, many years and
a number of proposals have been brought forwardet@onsidered. Currently the

future of the Fort is being considered as parhefEast of Albert regeneration project
and Property Holdings is currently looking at pat&noptions and opportunities for

the site. | remain fully supportive of maintainitigis site as a sports and leisure
activity centre. However, | recognise to perhagtseve the long-term solution some
element of private public partnership may needa@btered into but that is really all

the information | presently can provide because very much in its infancy.

Deputy T.M. Pitman:

Just to enlarge on that, would you agree that psrieme of the biggest obstacles to
progressing the Fort has been the variety of stallehs involved? Obviously you
are a new Minister but do you think that is an ablet that has to be overcome in

progressing some sort of coherent plan for theréutu

The Deputy of St. Ouen:

| think part of the obstacle has been overcome \thi#hh decision that all States
property has been transferred to Jersey Propertginds so now a more holistic
approach can be used when we consider the fut@efua whole variety of States
property. That is the first point. Secondly, Ippaose that with that comes a
realisation that to improve and restructure andetbgyfacilities, funding is required.

It is an issue that certainly, although the propéds been transferred, the funding to

10



provide for the upgrading and the improvements ttiaink we all would like to see

are still to be addressed.

The Connétable of St. John:

Can | just ask you a question, Minister? Whatyemer views on the swimming pool

up at Fort Regent? There are lots of thoughtsggaimund and public perception that
it was only ever closed down to open up the one..oso we could put something on
the waterfront. But what is there obviously is matrking with the funding demands

that are going on down there on the waterfront.

The Deputy of St. Ouen:

Well, there are 2 points. | recognise the decidmrlose the Fort was made and
subsequently a decision was made to replace itavigisure pool on the waterfront.
Part of the reason | believe, and maybe the Diregiib correct me, for the closure of
the Fort was the high cost of maintenance and fighthiat was required to maintain it
and continue it as a facility. The leisure poal grovide an opportunity not only to
maintain a swimming pool but provide some sorted$ure element which was not
provided at the Fort. With regards the present and the subsidy, if you like, that
government is having to provide for the facilityl, lacan say is that | am informed it
is comparable to other facilities in the U.K. begrin mind, if you like, the overall
population and the use of the pool. Equally, améve not done the exercise, it is
quite likely that if the Fort Regent pool had beeaintained or retained as the current
facility it could be argued that subsidies requifedthat pool would be similar to the
amount that we are paying now. We are, howeveg dspartment looking at the

contracts that have been entered into with theafeivprovider, as we are now
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responsible for that particular area, and we wéllrbaking every effort not only to
ensure that the States and the public get gooe valumoney, but the right provision

is provided and supplied for use.

Mr. M. Lundy:

If I could add a couple of points on that. Thetffithing is that there is a movement in
the U.K. to make swimming more accessible to thielipiand therefore less costly.
Some suggested that it might be free which meahsporse, that it will not be
breaking even let alone making any money. But gelyewe are told that public
swimming pools make a loss in the region of £300,60£400,000 a year because
they are community facilities and we recognise.th@lhere are a number of reasons
for Fort Regent being closed. Obviously the Mimidtas touched on the main one,
this is a big issue with Fort Regent full stop lgak the cost of maintaining what is a
property that is getting quite old now. Redevebgpit is a real challenge, partly
because of its historical significance and we hpx@duced, through EDAW, the
consultancy group, a development brief which we quitinto the marketplace with
little success because the capital sums requirddvelop a site like Fort Regent were
substantial at any time, regardless at a timerike. So it would probably have to be
done in some sort of partnership and so you habe tble to attract those partners in
some way. So that is where we are and Propertdiktgd have taken a view that
there are a number of options that they would weipursue and are taking this

forward on behalf of the States.

The Deputy of St. Ouen:

12



| would just like to finally add that we certainlsee ourselves, because we are
obviously responsible for the administration of fm®perty, as being - and would
require to be - included in any proposals thatbaoeight forward and discussed and

considered by Jersey Property Holdings.

Deputy T.M. Pitman:

If I could just ask one other point? | would batlwe to put words into your mouth
but from you are saying about the moves in the Wokpromote swimming, which |
am sure would be really beneficial, would the dépant, the Minister, then be
calling on the States to find some means to sudesitie cost of the swimming pool so

that more of the public could use those facilities.

The Deputy of St. Ouen:

| think that this is all part and parcel of the trant review, | believe, that there is, as
always, a balance. We want to ensure that thagpbas the greatest benefit from the
facility, mindful of the fact that there could becast involved. It is all of those

issues, if you like, that we will be consideringvass review the contract.

Deputy T.M. Pitman:

But it is your inclination to think those costs averth the States ...

The Deputy of St. Ouen:

Honestly, | would love to say yes or no but unfoetely ...

Deputy T.M. Pitman:

13



| would as well.

The Deputy of St. Ouen:
Unfortunately at the moment | have not had a bigfor any close look at any
documents relating to the waterfront leisure pawlitswould be wrong for me to

comment further.

Deputy R.G. Le Hérissier:

Who is carrying out this review, by the way, Mieis?

The Deputy of St. Ouen:

It will be my department’s staff together with thevider.

Mr. M. Lundy:

A feasibility study into the cost of pre-swimmingsvconducted, | think, in response
to a States question about a year ago. | cannmamber the detail of it but one of the
things you have to consider is the increased expers head given the size of the

population. So, | mean, it can be quite a cosiilyg to deliver.

Deputy R.G. Le Hérissier:

Okay. The other ... sorry, very quick, there wasatesnent made by the Minister for
Economic Development on the development of the.Faktere you in the loop in

terms of working with your ministerial colleagues?

The Deputy of St. Ouen:

14



| am not sure how that comment came about, whéthveas an off the cuff remark
but I can tell you that no discussions have tak&cte between the Economic
Development Minister and myself regarding the ¢ogadf a conference centre at the

Fort.

Deputy R.G. Le Hérissier:

Okay. We will move on, Graeme.

The Connétable of St. John:
What are the department’s plans with regards tdifghand support for other sports

facilities around the Island that may be strugdting

The Deputy of St. Ouen:

| am aware of the Constable of St. John'’s particsil@aation although, unfortunately,

| have no answers for that particular issue. Bartegally clubs and associations can
access support for activity development throughsparts development officers. We
also provide some support for travel which can beessed through the Sports
Advisory Council, which holds an annual budget ppmximately £190,000. In
relation to facilities, the department did have emscto community development
funding from lottery funds which enabled it to opker as a pound for pound scheme
with clubs and associations looking to developrtfeilities. Unfortunately this no
longer exists and therefore we need to review hexfumd and manage our sporting
facilities. Also, and again it is linked to allhetr property, our sporting facilities now
come under the responsibility of Jersey Propertydidgs and all | can tell you is

there are general concerns, not only raised bydepartment but equally by States

15



Members, over the ability to maintain our facilgiat the standard that we would
expect. As a department, | see our role in worlaigsely with Jersey Property
Holdings to try and ensure that, one, our facsitere maintained, that they are

properly utilised and that we can maximise the befrem them.

The Connétable of St. John:

Obviously from the area | am talking about, thanaiy school there at St. John uses
the facility up at St. John as much as it possday and maybe even more but the
facility is, shall we say, a little cash strappeul @ould do with an injection of some

capital, even in terms of just maintenance.

The Deputy of St. Ouen:

| do appreciate that and | think that there is Bugee desire to work with all clubs and
associations and organisations to see where we lraagble to help, even if it is
simply on advice. | am sure the department’s doould be open to you or to

anybody else.

Deputy R.G. Le Hérissier:
Okay, thank you. This is a fairly big questionlsaom sure you will have a summary
to help us along. What are the Minister’'s powereilation to (a) the Jersey Heritage

Trust and (b) the Jersey Arts Trust?

The Deputy of St. Ouen:

From what | understand to date, as Minister for dadion, Sport and Culture, my

powers and responsibilities are to act as the septative of the States who are

16



indeed the major sponsors of these organisatiodg@act as their champion in the

States Chamber.

Deputy R.G. Le Hérissier:

So there was, as we know, the contentious issueavé to bring it up - around the
DUKWSs, for example. Would you think, as a Ministgiou have the right to
intervene if there was evidence that it had appbréeen - apparently - a degree of

unwise purchasing going on?

The Deputy of St. Ouen:

| think we have got to recognise what is ... maybesifor me to understand the
reasons why these trusts were created, and p#reokason was to ensure that they
operated at arm’s length. They were given roled essponsibilities, they are
required to deliver certain services and for thatmoney was granted to them. | do
not see that either myself nor my department shbelthking a hands on approach to
the day-to-day management and responsibilitiesho$d trusts otherwise it seems

pretty pointless in having the trust in the firkiqe.

Deputy R.G. Le Hérissier:

So if there was an allegation, for example, thakiN$ had been bought and this had
seriously affected the budget of an organisatiahtaen down the road you have got
a request for more money from the trust because# struggling, how would you

handle that?

The Deputy of St. Ouen:

17



Well, the first thing is that we have partnershgpesments in place and there are roles
and responsibilities that are expected from bottligga Certainly the first thing is
that we expect all trusts to provide annual accauhith regards to the way that they
propose to spend their money, we would expect tlogpnoduce a business plan at the
beginning of the year to demonstrate what theinglare for the year and how they
propose to manage the funds available to them.odldvhasten to point out that
whereas in many cases, and | am picking up Jersejage as a for instance, most
heritage trusts rely on an income that is equivtai@mbout a quarter of the amount of
funds that they can generate themselves ... sotrgndestart again. The total funding
of general trusts, similar to the Heritage Trustuld be a quarter funded from private
source and income, three-quarters from governmeRtesently Jersey Heritage
contribute 42 per cent to the overall grant in swen of the total amount that is
available to them. That is a terrific amount soskieuld not suggest that either Jersey
Heritage Trust or perhaps even other trusts afe els. Indeed, | believe that there
is a responsibility on behalf of government to eaghat if we choose to promote our

cultural heritage then it is necessary that we iplgufficient funding for it.

Deputy R.G. Le Hérissier:

Okay. On the issue ... again, | do not know if yam @dvise me, Mr. Minister, but
we are told that one of the trusts basically empletaff on States conditions of
service but it is able to award its own pay awafdisexample - which does not quite
seem logical - and the other trust does not emglayf on States conditions of

service. Are you aware of that apparent discreyfanc

The Deputy of St. Ouen:
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| am aware that certain trusts have slightly déférarrangements. | cannot explain or
give you the reasons why those arrangements haxedoged. It could be, and | am
perhaps guessing, that a trust took over some megplity that was carried out
previously by the States and therefore would hakernt over responsibility of the

staff and therefore all the conditions that retata States employee.

Mr. M. Lundy:

| think it is not that the trust would employ onafs salaries and conditions of
services, it may be that the trust has chosen uaeStates salaries and conditions
of service and that would be a choice that thet tnguld make. | think the whole
concept of managing arm’s length bodies is one ithaften misunderstood. If you
are going to take responsibility for the managenwrthe service, why would you
have an arm’s length body? So | think the poihtg fou raise are very pertinent.
How do you manage a situation where a trust isgleomething that that you do not
particularly like? | think the issue is best adied through fairly robust partnership
agreements, service level agreements, a business filat is robust, and
accountability arrangements such that where somgthas happened that you hold
the trust to account. Now, in holding a trust tc@unt it does not necessarily mean
that you would automatically restrict their fundiradthough that might be an option,
but what one would want to do is to hold the ttosaccount in such a way as you did

not affect the service that is given the public.

The Deputy of St. Ouen:

Exactly. Exactly.

19



Deputy R.G. Le Hérissier:
Okay. But do you think ... in fact, it would be uskff you could send us that

information about who gets a total mirror of Stateaditions and who does not.

Mr. M. Lundy:

| think that would be ...

Deputy R.G. Le Hérissier:

Surely within such a small society that must setamsion, | would have thought.

Mr. M. Lundy:

Well, again, with an arm’s length body | think ibwld be for the arm’s length body
to provide you with that information and | am syoe would probably at some stage
wish to talk to the arm’s length bodies, apart frgpvernment. But was we can do is
we can send you details of all partnership arrargggsnand what we can also say is
that relatively speaking Jersey is quite new tokig with arm’s length bodies and
needs to develop and refine and hone its arrangsmamd to work with the
organisations themselves to ensure that they haveopust business planning in

place and arrangements for demonstrating the giahge for money.

The Deputy of St. Ouen:
Can | just add one last point. With regards tartl@nual accounts, they are all
public documents, in the public domain so that rfnayan area where you might find

the information you require.
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Deputy R.G. Le Hérissier:

Okay, thank you, Mr. Minister. Just to wrap upttheea, unless my co-questioners
have views, although we have had an explanatiowhait is the ideal arm’s length
arrangement, can you tell us if you have any pgres? You did mention, for
example, running a Jersey week to enhance pridernsey culture which in a way

would influence the trust, of course?

The Deputy of St. Ouen:

| think there is a number of different strandsyofu like, which link together to form
perhaps an overall priority. One is our culturialtes. | am very clear that there are
some major issues that need to be addressed adfassour cultural state, and |
include all our heritage sites in that. A longatesolution, must be found. Again, |
recognise it is not going to be easy but it isiarfly. Secondly, we need to ensure
that the trust are able to deliver the services ttia public require and we will work
very closely with them to provide those servicdisalso should be noted that when
the States approved the cultural strategy theyndidapprove the funding that was
required to go with it. It is a bit like an emgkell. The challenge for both myself,
the organisations and the department is to reviewpdate the cultural strategy, look
at all the aims and objectives that are linked,tand perhaps re-evaluate those aims
and look to phasing them. Obviously the initigpstvould be to look at what we can
do within existing resources and the working withey departments, because | do
think there are other opportunities to further euitural heritage, in the broadest
sense of the word, under the tourism banner. V@enpte on almost every tourism
leaflet part of our heritage and yet unlike thes Isf Man which ... | had a meeting

with an individual today, one of the individualoin the Isle of Man, they had a
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rebranding and focus that placed and created aofanilture tourism aspect which
surrounds and enhances all their natural heritapether it is the environment, the
buildings and even their local identity. | think,you like, those are perhaps the
priorities, if you can call them that, that | wouike to address in the coming months

and perhaps years.

Deputy T.M. Pitman:
When you talk of branding you are not hopefully @chting another £250,000 for a

flying banana or ...?

The Deputy of St. Ouen:

Absolutely not. The branding, and perhaps | usedwrong word, is an improved
focus that | would like to see that draws in outioreal trust and Jersey Heritage Trust
and all the other main cultural organisations tmbme to form - for want of a better

word - a better package.

Deputy T.M. Pitman:
To read in between the lines there, would you héngathen that really the States
needs to give more consideration and financial stpj® valuing our heritage and

perhaps not so much promotion just to finance?

The Deputy of St. Ouen:
| think there is a balance to be struck. Peoplets many different views of culture
that it is difficult to promote. | think my chalige, being supposed to be the

champion for culture within the States, is to det message across that culture and
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our own heritage and our identity is extremely imiant and benefits can be derived
from it, even - dare | say - economic as well &sha social aspects that some of us
perhaps are aware of. So | think that is the ehgk that is, if you like, the gauntlet
that | wish to perhaps throw down to the States departments that we need to
refocus and generate a pride in who we are, ratiar perhaps looking across to

others and suggesting that everybody else doestérb

Deputy R.G. Le Hérissier:
Thank you, Minister. We will move to finance nowGraeme will champion the

finance.

The Connétable of St. John:
Minister, what is your base to supporting the piagrfor effective management of

forecast changes to pupil numbers without impadtiegquality of provision?

The Deputy of St. Ouen:

Can | ask my Director to start?

The Connétable of St. John:

Of course you can.

Mr. M. Lundy:
It is essentially an administrative issue in thesgethat we have got to make sure that
we are fully aware of any potential problems tha&t mvay face in either surplus or

reduced capacity. So we manage our predictionseomaintain predictions at the
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moment up until 2020. | cannot tell you how weweately predict the birth rate of
pupils who are not yet born but | understand thera formula that is proven to be
quite accurate. Then we review these predictiomsually and if there are any
changes we take account of those. There has besges in the last couple of years,
you will have heard of the challenge of falling pupumbers. In actual fact the birth
rate last year increased by 11.1 per cent whiem@her 100 children coming into the
primary phase in 4 years’ time. It increased tharybefore. So it is important to
keep a handle on these predictions and bring thero wate each year. Then we
look at the system. It is difficult to tell whetige children are going to be when they
are coming into the schools, so it is not easy &nmmin across the school system.
We look at teacher pupil ratios, we look at clages we look at forms of entry and
one of the strategies that we have used to marage sf the form has been to close
a form of entry, so for example at Rouge Bouillarth&l we closed a form of entry
there, and we also closed a form of entry at Sasraue subsequently had to reopen it
because the numbers came back up. Another stridtagwe have used in the past is
the amalgamation of 2 schools into one, so for eteamSt. Mark's and La
Pouquelaye School were amalgamated into one 2 éotny school and of course the
savings there are on the fixed costs. So you ardaking anything away from the
education of the children, you are maintainingdbality, you are reducing the fixed
costs of providing the service and that is the teeynaintaining quality as you make

modifications to the system.

The Deputy of St. Ouen:

Just to pick up on perhaps an opportunity thattexigpupil numbers reduce, is that |

am certainly well aware of the benefits of earliemention and providing additional
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support to especially children in primary school deal with some of the more
difficult issues. So it could be that if there wedp be falling numbers, and even if
there was not in fairness, we need to be addredisaigoarticular issue. We need to
be providing and guiding the young people, esplcidhose perhaps from
dysfunctional families that have certain difficali albeit some of them just
temporary, to provide that little bit of additioredsistance early on to enable them to

fully benefit from their education.

Deputy R.G. Le Hérissier:

Any implications for sixth forms?

Mr. M. Lundy:

There is inevitably an implication for the sixthriiters as the numbers move through
and strategies that we have used in the last caiplears, quite effectively, this year

probably more so than ever before, is collaboralietween the sixth forms. So we

currently have more students studying outside tha@mne institution than ever before.

So if there are a shortage of subjects or if threysabjects where, you know, there are
a shortage of students, in a sense, there is mptbiprevent some of the sixth form

providers putting numbers together to make up sscéand therefore reducing the cost

of the course without affecting quality.

Deputy R.G. Le Hérissier:
That is a very broad question which we are obvipgsing to return to, | would have
thought, in Scrutiny. But carrying straight on wdl move to the school strategy

with Trevor.
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Deputy T.M. Pitman:
Indeed. What progress has been made in relatialevweloping a skills strategy for
the Island as part of the Skills Executive withestlbtates departments? Importantly

how will this impact the departmental budget?

The Deputy of St. Ouen:

Firstly, an employer led skills board has been fminunder the chairmanship of
Richard Plaster and the resources from the 3 keyeStdepartments have been
identified and secured. The board has met on 4siaes and has had an initial
meeting with the 3 Ministers, of whom | am one, wbon the Skills Executive. The
present Chair of the Executive is Deputy lan Govgho is the Social Security
Minister. We have met early in January for thetfifme and a further meeting will
take place on 12 March, which is next week, antthistmeeting we are expecting the
Chairman of the Skills Board to present his busnpkn for approval by the
Executive. This plan will describe the board’sopities for actions during 2009 based

on some high level guidance that has been givehdgkills Executive.

Deputy R.G. Le Hérissier:

We all know that with child protection it was sdltht the corporate board did not
work. Now we have all got our explanations as hyw perhaps did not work, but do
you feel running such a function as this one witlpditicians at the head, Mr.
Minister, it is going to be effective? It is going be fast? Because the economy is

deteriorating as we speak, is it not?
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The Deputy of St. Ouen:

| would hope that it would be effective. Certaiitlys my intention to ensure that that
is the case and | am sure | can speak on beh#ifeobther 2 Ministers that they are
equally determined that we provide a greater fasuthe skills issue. We equally are
supported by a very good skills board which is eyet led. So we have a business
and commercial aspect to that skills board which hélp to guide us and direct use,
hopefully, to the areas where the skills are reglirEqually we have got our career
advisers who are working quite closely with thellSkBoard and the Executive to
again follow through with the need, highlightedhaysiness, let us say, so that we can
direct our youngsters to be trained in particutaaa. Maybe my Director will add a
number of comments on this or put me right if | saything wrong. But it was
decided that the funds for apprenticeship schemestiaining should be not only
ring-fenced but, in many respects, managed andebbaifter, if you like, by our
department. So there is a greater connectivityot®, money and secondly to the
action because ultimately we, as a departmentremgonsible for the most part of
providing training opportunities for our local pdation. One would expect with that

arrangement we have the right to believe that eedediver on our objectives.

Deputy R.G. Le Hérissier:

Mr. Minister and Director, will you be able to s&y places like Highlands College
and some of the secondary schools: “You really h@vehange your curriculum
offerings. They do not meet what we perceive toth®e economic and vocational

needs of the Island.” Will you have that ability?

Mr. M. Lundy:
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| think we spoke briefly at the last Scrutiny heagriabout the new funding
arrangements with Highlands College which has mdvexh giving them a sum of
money and them determining exactly how to useoitus breaking it down into a
funding formula where we have identified what thengy goes into the college for.
So there is an opportunity to lever change, bearimgind of course that change in an
institution that size can take up to 3 years tdt $fom one course to another. So that
capacity now exists. That capacity exists to gageextent in schools, so yes there is
a greater opportunity now, more than ever befooejnfluence the direction of

institutions like Highlands College.

The Deputy of St. Ouen:

Just to pick up on one last point, and we coméédiere and now and the issues that
the Island, and perhaps the world, are facing witheconomic downturn. We are
well aware that there could be quite an immediaednin the next 6-8 months for
students, perhaps, choosing to stay on at schochule of the lack of job
opportunities and other individuals looking to seekraining and improvement of
skills. The Skills Executive have been in discosswith the Council of Ministers
and the Treasury Minister to flag up this issuedose one of the areas that funding,
and it is quite clear that there could be a neednftreased funding in the short-term
to manage this issue. This could be provided thiaihg stabilisation fund that was

set up for such a purpose.

Deputy T.M. Pitman:

That takes us back to the second part of the quegtie impact on your departmental

budget.
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The Deputy of St. Ouen:

Initially we believe that there will be no impacthe important thing is to ensure that
the resources currently available are used to &#stt. | think the Director has
already suggested that we have looked at fundirjgiilands and so on and so forth.
There is a job to do in co-ordinating the appresditp schemes and training
initiatives that have been carried out across #gadments and that is something that

we look forward to doing.

Deputy T.M. Pitman:
If you feel the need for increased funding from s@bilisation fund, is that a move

that you are going to make to your ministerial eajues?

The Deputy of St. Ouen:
| would suggest it is already a move we have matle. have identified, together with

my department, the possible need for additionalssafmoney.

Mr. M. Lundy:

This will feature in the business plan and | caregiou are practical example of how

it might work. The last time we experienced a ss@an, although it was not as

perhaps long(?) as it could be this time arounetethivas an increase in the number of
young people leaving school unable to get a job thedefore seeking a place at

Highlands College or something similar. The deparit developed a youth training

scheme. So that is a simple example of somethiigmight feature in the plan. This

plan is already being put together at this momemt bguess it will probably be
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presented to the Skills Executive at the next mgetiSo arrangements are in place
for a youth training scheme and a number of othdratives like that, including

initiatives to retrain people who are currentlyemployment and might need to use
the skills that they have got but in a slightlyfeliEnt context and need some sort of

on the job training to be able to adapt quickly.

The Deputy of St. Ouen:
We will be also aiming to work with businesses t® swhether or not, as the
individuals develop their skills, they can have soform of work experience that is

linked to that training.

Deputy R.G. Le Hérissier:

Okay, thank you. Carrying right on, so we may gagsspill over by a few minutes,
a slightly narrower question. Within resource editon in the business plan it
mentions that the Council of Ministers has approtretlallocation of funds required
for the introduction of a banded funding methodgldgr Mont a L’Abbe School
based on level and need. Can the Minister provid®e information on this
methodology and whether this will satisfy the iraged funding demands from that

school?

The Deputy of St. Ouen:

As you rightly say, the Council of Ministers agredte allocation of additional
funding which amounted to £370,000 in 2009 for thioduction of this banded
funding methodology for Mont a Le’Abbe School. wias based on the level of need

because it was recognised that due to advancegdicai science more children are
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being born with severe profound and/or multiplenéag difficulties. Equally - and it
is a good thing, | hasten to add - they are livorgger. All of that combined required
the additional resources being made availableasthool so that they could properly
cater for these young children, and indeed hekufport indirectly their parents. In
addition, more children are remaining at schoolveein the ages of 16 and 18. So
there was equally a pressure at that end. Therfgrid based on 4 levels of need:
complex high dependency, profound and multiple rieay difficulties, severe
communication learning difficulties and severe depment difficulties. They are
wonderful words but to understand how those neraiskate | would invite anyone to
visit the school and meet these youngsters. Thdirfig provided ensures that some
flexibility can be applied to meet the needs of¢haent population at the school and,
being formula funded, any increase in the schogqiufaiion can be catered for.
However, the additional funding would be requiredé allocated by the States if the

need arose.

The Connétable of St. John:

Last year, Minister, obviously | was on the pahelttdid a review and we did visit the
school and they do a fantastic job up there. Bhink £370,000 was found last year,

was it not, because they had severe funding diffes?

The Deputy of St. Ouen:

For 20009.

The Connétable of St. John:
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All of a sudden when a review was going on there ¥&70,000 found from within

your own budget. Is that not likely to be the ctsehe future or ...

The Deputy of St. Ouen:

Before my Director fills in the gaps, we are theygrovide support for those most in
need and clearly some difficult decisions sometitmege to be made about where we
prioritise the resources available. We accept dhditmes we need to. It is not easy
because there will be another individual or othetividuals that will cry foul that
their funding has been reduced. In that particcdese, and | think more detail will be

provided by the Director, that is basically what tfepartment chose to do.

Mr. M. Lundy:

We were able to do that during the course of tleair ypecause the funding that was
found was based on slippage both in appointmerdsoanprojects that had slipped
back, so they had slipped back to a point whersaig: “Well, we will not do it this
year, we will make sure that money goes to MontAbhe” some prioritisation but

that money could not be sustained.

Deputy R.G. Le Hérissier:
Okay, thank you. We now come to the topic of stlsaspensions and Trevor will

lead.

Deputy T.M. Pitman:

Indeed. Could the Minister clarify, have suspengiates substantially increased in

recent years within our schools?
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The Deputy of St. Ouen:

There has been an increase in suspensions, parlycuh the academic year
2007/2008. However, as | said | think in answeamoearlier question asked in the
States, these figures remain comparable to the éspecially in relation to fixed term
suspensions. | would like to add that it is impattto note that permanent exclusion
or suspension is rarely used in Jersey and thistaiy will have an impact on the
number of fixed term suspensions, which is the nremtbat one would see and have

seen as provided by us for the States.

Deputy T.M. Pitman:

Do those suspensions vary greatly from schooltos@ If so, why?

The Deputy of St. Ouen:

| do not believe that the variations are significaHowever, variations are inevitable
dependent on the context of the school whetherighasprimary or secondary school,
selective or non selective, fee paying or non faginyg. Even within these groups
there is a variation which depends on the cohonpwdils at any one time and the
school’s capacity to meet the needs of those stadeWhat | can say is that where
there are variations, and perhaps greater tharwondd initially expect, the issue is
flagged up to the department and the departmemt warks with the school to

identify the appropriate strategies for interventsmd support.

Deputy R.G. Le Hérissier:
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So what you are saying, Mr. Minister, is thereassehool that is sort of significantly

out of kilter with the rest, is that correct?

Mr. M. Lundy:

Each year there is a school that probably has anfere and there are, on occasions,
schools that are significantly more than the rdsthink the important thing is that
that is quickly recognised and challenged. Whes ithallenged obviously you are
taking kind of a number of things, the context ko school, the policies that are in
place, the application of those policies, the manaant of the school, the staffing at
that point in time and the degree of challenge frany one cohort, and | think
anybody who has worked in education will know thati have years which are more
challenging than others. So, yes, there have t#fmences and some schools have
had significantly more. That was the case, | thinkk007 and the school that we are
talking about brought it figures into line. Sastnot as if there is a trend that is going

like this, it tends to go a little like this.

Deputy R.G. Le Hérissier:

Why did that school fall out of kilter with the t8sWhat were the reasons?

Mr. M. Lundy:

For the reasons that | mentioned earlier on, cbeldhe around about context, could
be the challenge of the cohort. When you look,admetimes you are seeing - given
the numbers we are talking about - a fairly smedug of students who are repeatedly
suspended for repeated infractions and that caersely affect the perception of the

school. But there is another way to look at il #me other way to look at it is that in
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some U.K. authorities those youngsters would haenkexpelled. So suspension is
often used as a sanction more often than not. Smwally it is used to give some
relief both for the student and the school, sonstéadce so that issues can be sorted
out, and sometimes to give the student a fresh stathat you can keep them in
education. So the real figures about this thdtyrehould be of consequence are how
many young people are out of education at any ormet in
Jersey? There are very, very few children whoareof education and any who

would be would be out for other reasons.

Deputy R.G. Le Hérissier:

How many are there on average?

Mr. M. Lundy:

| do not have that figure to hand. But we wouldrbaking arrangements for any

young person who could not be educated at schothiese are a range of alternative
facilities and alternative strategies for thosengpeople but the aim is to ensure the

continuity of education for everybody.

Deputy T.M. Pitman:

Can | just take on from that? Certainly in my ogxperience of working in education
in Leicester some years ago, suspensions and ese@ermanent exclusion then
created huge problems for those young people getiti@ir education, is the Minister
and the department quite confident with our ownpsasion system those young

people are still getting adequate input educatimew
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The Deputy of St. Ouen:
Absolutely. | think this is one of the emphase thie place on the schools and with
our support ensure that the proper provision iviges to the youngsters, because we

hold their education as absolutely of the utmogidrtance.

Deputy T.M. Pitman:

If it is multiple suspensions, though, how doesdbpartment go about ensuring it?

Mr. M. Lundy:

We are confident that arrangements are put in placgupport the education, we

cannot be confident that the arrangements are lheksn up because obviously there
are a number of things that you could do. If @ishort suspension for a day or 2 you
can provide some directed work for the young persoproject to do at home. The

young person may choose not to do it. So you dapea@onfident that the education

of the young person is consistent at that poitinie but you can be confident that the

arrangements are put in place. | think one othivegs that we have recognised in the
department, the Minister has recognised, is thagaidance to schools on managing

the lead up to suspensions, managing the suspsnsioness needs to be developed
further. There are all sorts of layers in placéooal authorities in the U.K. to manage

this because it is such a significant problem amés$ not been a problem to the same
extent in Jersey but as there has been a slighease then it is important that we

recognise that and make sure our arrangementslaustr

Deputy R.G. Le Hérissier:
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We are not going to do language provision, sorrgualthat, in schools because
Deputy Tadier, who is the lead on that is, in fagsing your facilities at Les
Quennevais this afternoon on the school marathoBo we will come to
implementation of th&\illiamson Report. We know that Health and Social Services

are the lead Ministry here but could you outlinevhmur department is involved?

The Deputy of St. Ouen:

Absolutely involved because part of the main thafsthe Williamson Report is the
development of the children’s plan, and we are weungh party to that. We are in the
initial stages of looking and considering & liamson Report in detail and our aim
will be to work with the other departments, inchugliobviously the Health Minister in

particular, to move things forward.

Deputy R.G. Le Hérissier:
Will they take the lead or will you work as a pelepartment with them, so to speak?

Who will physically take the lead in implementing i

The Deputy of St. Ouen:

| believe that in some areas there will be a shaesgponsibility and it has been
recognised because in thlliamson Report there was much discussion given to
whether a Children’s Minister should be appointdperhaps the position should be
created, however there was many reasons given tditywas not the best route.
Subsequently | am aware that the Health Ministerd@minated one of his Assistant
Ministers to oversee this particular area. In ngwy to avoid perhaps some of the

failings of the past with the Children’s Executie®d the co-ordinated approach
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which some would suggest did not work or did notknas well as it should have, my
view is that this needs to be addressed and | hellseeking some form of clear
written partnership agreements to be developed twhitearly outline each
department’s and each Minister’s role and accoulitialand the services that each
department is expecting from one another. | thinkhat way you will have a far
clearer form of accountability and traceabilityydu like, which will identify much

quicker issues that may develop.

Deputy R.G. Le Hérissier:
| am sure we are going to revisit that becauseithabviously a big issue. We will

now come to the issue of school inspections. Trevo

Deputy T.M. Pitman:

Can the Minister advise the panel of the curredicpaegarding the inspection of

schools? | will leave it there for this point.

The Deputy of St. Ouen:

As this is an area that presently | know verydittbout would you mind if | asked my

Director just to answer the question on my behalf?

Deputy T.M. Pitman:

Not at all.

Mr. M. Lundy:
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The arrangements for inspection of schools havengdt significantly since the
demise Her Majesty’s Inspector and the beginnin@fsted in the U.K. At that point
in time Jersey went for a self evaluation modelt theas based on the school
evaluating itself and then an external team conmnip look at what they had done.
Effectively that amounted to 2 inspections a yeswo.the arrangements have changed.
The responsibility for school evaluation, the pliaugnof it, rests with the school but
the department has an expectation that it will beed So the school agrees a
schedule of evaluation with the department andetfauations are carried out by an
independent external. So while we do not use dagandent body, such as Ofsted
for very good reasons, it would be expensive fotousiaintain our own independent
inspection agency, we do use Ofsted trend inspeetbo come in in an independent
capacity and the schools themselves, as | say, thavbenefit from this because the
evaluation process is ongoing as opposed to orexy dwyears. There is real strength
in that because the once every 4 years can tuonairdog and pony show for one
week which then subsequently can take a fair amo@irgnergy from the school,
whereas the process of continuous evaluation lEadsntinuous improvement. So,
for example, last year across the Island there @@reeparate evaluations going on in
schools with independent people conducting thengradis with an inspection agency
the cost would be probably 10 times as much and caud only manage 4 full

schools a year.

Deputy R.G. Le Hérissier:

When you say separate evaluations, and | was avfdnese from the board | was on,

do you mean they are looking at specific teachisgiglines? Is there anyone in this
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process who is saying the overall management adc¢heol is X and Y and we really

need to make some changes or is it all sort of seggd? | cannot quite ...

Mr. M. Lundy:

That would be one of the segments. So the schooldibe broken into aspects. So
if you had concerns about leadership and manageimehe school or if you felt it
had not been evaluated for some time, that wouloneeof the aspects that you would
want to have evaluated. Alongside this, as of Jmtuary this year, we have
developed a professional partnering arrangementende adviser at the department
has a responsibility for a cluster of schools amal adviser will now play a greater
role in determining exactly what aspects of theostwill be subject to evaluation. It
will be agreed between the school and the advisdriathe school is a governing
body, between the school, the adviser and the gowerbody. Of course over a
period of time, and we are looking at 3 years atrttoment, we would expect every
aspect of the school to have been evaluated $e a&rd of 3 years you had a summit
of documents about the performance of the schoadtiwis conducted over an

extended period of time rather than a snapshothwikiconducted over a week.

The Deputy of St. Ouen:

Sorry, just to pitch in there. Maybe it is notengint but there is an expectation and a
role that the Board of Governors needs to fulfibuytalk about the oversight of the
school but that, | would suggest, is partly thepoesibility of the governors to ensure
that the provision of service is and does meetitfig standard. If it does not they

should be seeking solutions within that school.
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Deputy T.M. Pitman:

Apologies if | am missing the point but you talketlindependent individuals not
agencies. Now to my mind the problem in the pa#ht gelf validation ... Education
professionals are no different to anyone else. aNehave links to the U.K. or
whatever, we will know people. What is in placestop me inviting you along to

evaluate my school because you know | am a godeeldad doing a great job?

Mr. M. Lundy:

Because you do not get to choose who comes.

Deputy T.M. Pitman:

That is what | would like to clarify.

Deputy R.G. Le Hérissier:

Can you assure us that that is the case?

Mr. M. Lundy:

It is the case.

Deputy R.G. Le Hérissier:

There has been talk that people are being inviteglho are essentially old friends of

current heads of an establishment.

Mr. M. Lundy:
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It depends on the role. If you are bringing sonaisbia on an advisory capacity, it is
absolutely fine for the school to invite someonevimo they have got a good working
relationship with. If you are bringing someone tm evaluate in an inspection
capacity then it would be usual for the school .d are maintain a contract with an
agency in the U.K. that provides us with inspectss we simply look at what the
need is and if, for example, it is an evaluatiodeafdership in management then our
professional partners and schools and colleges teifingo to the contractor in the
U.K. and say: “Can you give me someone to do ...” emedwill look at the C.V.s
(curriculum vitaes) and determine the best persaiotit but usually there will not be

that close relationship or that cosiness.

Deputy R.G. Le Hérissier:

You do take steps to ensure it does not exist?

Mr. M. Lundy:

Yes. Yes.

Deputy T.M. Pitman:

Okay, that answers the question.

The Connétable of St. John:
Can | just ask a quick question regarding the yadtvice? Can you explain the
management structure of the youth service, i.etflioe staff to managers, what is

the ratio there?
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The Deputy of St. Ouen:
Can we provide you with a diagram which perhapsashthe present management

structure that exists within the department?

Mr. M. Lundy:

This is the question that you asked us the last timt we came. The point that we
made is that it has been difficult over the yearappoint a principal youth officer
from on-Island. There has not been a tremendosgorse so the management
structure is 2-fold. It is about making sure thia¢ youth service functions as it
should but it is also about ensuring that therpraper succession planning. You
asked at the last meeting if we had taken accoti@ng research in the U.K. in
developing this structure and | said that | woutdifout. The answer is no we did

not.

Deputy R.G. Le Hérissier:

Okay. As my colleague the Constable said, have iywestigated the ratios?
Apparently, and obviously you can confirm thisjsitabout 2.5 frontline workers to
each manager. Now, | know the managers apparéatlg some non managerial
tasks that they do but that seems a very sort oéssive ratio, does it not, to a lay

person?

Mr. M. Lundy:
| think we answered the question last time by sayather than micro-managing the
youth service, we had an inspection of the youtkiise. | think the inspection of the

youth service had commented on the managemenedetvice, its effectiveness, the
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fact that its morale had risen considerably. Sypii look at that you would have to
deduce that the current management structure oydhth service has moved it on.
That does not mean that we would not be challengimgg youth service on its

continued performance and, indeed, there are a eumbrecommendations that
come out of that report which the youth serviceehbeen asked to draw up action
plans to address and when they have done so tHeypevpresented to the senior

management team and the Minister.

Deputy T.M. Pitman:
Would you say that the natural assumption that laped cetera, has increased means

that something is cost effective? | do not thimkttis a natural assumption.

Mr. M. Lundy:

That is not the conclusion that we would be dravinogn it. The conclusion that we

are drawing is that morale is increased, moraleith@soved. One of the things you

would note from the recommendations of the youtivise is that one of the things

that they now need to do is make some connectibmele®m the investment that they
make in youth work and the outcome so that theyahte to give some indication of

clear value for money. Now that is one of the mowndations and that is something

we would expect the youth service to respond their action plan.

Deputy T.M. Pitman:

Just to pick up on what my colleague asked andsymssed yourself, it has always

been a problem to appoint a principal youth offiterm within Jersey, are you
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hopeful that might change in the future? Are yaypdful that strength is in place

now.

Mr. M. Lundy:

What we are hopeful ... no, we are more than hopeWhat we are sure of is that
there are programmes in place to develop peoplgivi® them the opportunity to
compete for those posts but, clearly, one woulcehawe successful in competing in

order to secure the post.

The Deputy of St. Ouen:

One thing just to pick up on, on perhaps a secgndaue, is that | am well aware that
we are presently trying to recruit youth workersalified youth workers, to bolster

the provision of the service that we currently hagspecially now that we are
entering into partnership agreements with the pass It certainly looks likely that

we will have to seek a (j) category individual tdfif one of the positions because
although we have advertised quite extensively weehaeen unable to attract any

individual.

Deputy R.G. Le Hérissier:

| know the Constable was mentioning before the mgedbout St. John, | will not

push it now, they are waiting for their person appély.

The Deputy of St. Ouen:

Absolutely.
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Deputy R.G. Le Hérissier:

Do you keep track of young people who go to uniwg?s

The Deputy of St. Ouen:

Yes, we were quite fortunate. We have recently agad to, for want of a better

word, grab an individual that is about to or jusished their training and achieved
the qualifications necessary to fulfil a positiohbelieve they have been directed to
one of the other country parishes because they avhigher priority, | am afraid, than

St. John and St. Ouen, | would say.

Deputy R.G. Le Hérissier:

He is not allowed to use the meeting for persoaaks but he has done quite a good
job of that. Okay, | will put a line under thatdawe now come to our very, very final
question. | wonder if, briefly, the Minister coulell us what are the major issues he
personally, from his reading of the situation ie thepartment, wishes to progress in

the short and medium term?

The Deputy of St. Ouen:

| have a list here of about 20 but | will try anshdense it to about 4 or 5. One, and |
think | have a great opportunity that is being preed to me by the previous Minister
and the department in that we are in the procesew#loping a 10 year strategy plan
for the whole department in order to provide a rcleamework to guide the future
direction of the service. That allows me to bdidaok at everything and anything
which is terrific. One area | would particularlikd to look at, and | was made aware

of it a number of years ago, is the lack of emplegimopportunities for those with
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learning difficulties and special needs. | am dateed, absolutely determined, to try
and work with my partners in Social Security to r@$d this particular area. | want
to, as | have already said, work with the Childse&Executive in developing the
children’s plan. I think that is an exciting oppority, not just for the looked after
children, the most vulnerable, but holistically empassing all our young people who
| really do want to engage more in the communi@®nally, and on the same sort of
note, is that | want to look at or take a reviewatifpolicies that our department is
implementing to ensure that we aim for a greaterasanclusion of all young people
in our community, obviously | mentioned those wiglarning difficulties and special
needs but | also believe there are another groymafgsters who | call the hard to
reach group - they probably would not say thaty @ just enjoying themselves on
their own - | would like to engage with them andlude them in some of the decision
making that the rest of the community takes partTime youth forum is a particular
area that | want to see developed. Then finalist jo underline the fact, we need to
start dealing with our cultural issues and the fogdpressures that exist in that

particular ...

Deputy R.G. Le Hérissier:

Thank you, Minister. | ask my 2 co-questionerthdy have anything.

Deputy T.M. Pitman:

| would say that covers this year, what about ## of the years?

Deputy R.G. Le Hérissier:
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Okay, thank you, Minister, for that. That, in anse, finishes our sort of broad
survey. We will obviously now be moving to more@ised reports, the first of which
is Fort Regent and we will also be looking at pcdit education and suspension

policy as well.

The Deputy of St. Ouen:

Just as a comment, Chairman, | am a little bit eomed that you will be seeking
answers from us as a department on Fort Regenwihaist do not have. The more
appropriate or certainly the department that mesibluded in any review would be

Jersey Property Holdings.

Deputy R.G. Le Hérissier:

| think that is a valid point and we did have a ocoamication to that effect and our
feeling was we would still take the lead but clgarke would have to call in people
from other areas, like the Minister for EconomicvBl®pment who has got ideas

about conference centres. Yes.

The Deputy of St. Ouen:

Great.

Deputy R.G. Le Hérissier:

We will not make you into the only font of wisdonmve will be calling on broader

services.

The Deputy of St. Ouen:
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| wish we could be the font of wisdom on Fort Regent unfortunately it is

somewhat out of our hands at present.

Deputy R.G. Le Hérissier:

Okay. Good. | would like to thank you both. | aorry we have slightly overrun but
| think we have completed the timetable so thani yery, very much indeed. |
would like to thank our audience for coming and wié call a halt to the meeting.

Thank you very much.

The Deputy of St. Ouen:

Thank you.
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